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	PO Box 966
Vancouver, WA 98666
E-Mail: pres@raintreeempire.org
Web: www.raintreeempire.org
	Board of Directors Annual Meeting Minutes
September 14th, 2022




Attendees: Mikey Ford, Brandon Glover, Ricky Cline, David Goward, Lynn Geiger, Rosanna Geiger, Candi Wrapper, Deja Johnson, Brian Montano, Travis Reghitto, Wayne Funk, Jelani Kee, George Lee
Call of the Meeting: 6:34pm
· Presidents Report/Correspondence (President)
· Welcome & recap
· Secretaries Report – (Secretary) 
· Vote to approve July Meeting Minutes
· Motion by Mikey to approve
· Chili second 
· Motion passes
· Note: No meeting in August due to meeting being cancelled
· Treasures Report (Treasurer)
· Court Financial Report
· Motion to approve by Mikey
· Second by Ricky
· Motion Passes
· Monarchs Report (Reign 48 Monarchs)
· Past Events
· Boise Coronation
· Disney Show
· Thank you to Dee and Clyde for putting it on
· Everett Coronation
· Vancouver hosted the water party
· The E&E were commands
· Still owe them for the ad, David will reach out to settle with them
· Monarch’s Weekend
· Got to partner with Peacock Productions
· Maria would be interested in doing again
· Back to school drive was a big success
· Eugene Coronation
· Portland Gay Pageant
· Clash – Half & Half Show
· Raised $1,700
· Empress Show in Salem
· Future Events
· Montana Coronation coming up this weekend
· Mikey is taking protocol
· Portland Coronation
· Please wear yellow
· Vancouver was asked to be a command, if you would like to be part of it reach out to the Emperor and Empress
· Old Business
· Covered in Monarchs report
· New Business
· Marvel vs. DC Show – Hosted by Mikey
· 9/24/2022 
· Door: 5pm Show: 6pm
· Donnell’s Bar
· $5 Suggested Donation
· Planning to do raffle and bottle prizes
· Open show
· Octoberfest – Hosted by George Lee
· 10/9/2022
· Door: 3pm, Show: 4pm
· No cost
· Heathen Feral Public House
· Open Show – Will add link to have folks send music to the event
· Special items will be given away, along with a beer stein holding contest
· Thanks for Giving Show – Hosted by George Lee
· 11/12/2022
· $45 
· David will set up Eventbrite to the court page
· Martha’s Pantry
· Food will be cooked at Martha’s Pantry
· Door: 4pm, Dinner: 5pm, Show: 6pm
· Closed Show
· Action Items
· George got a list of folks for honorees for awards from ICS
· Bar Help – Needing someone who has license 
· Servers – Planning to ask past monarchs
· Raffle Items and Auctions Items
· Alcohol – Needing donations
· Turnabout
· 10/29/2022
· Georgie’s Bar and Grill
· Door at 4pm, Show at 5pm
· Suggested $5 donation
· Motion by Mikey to approve
· Second by David
· Motions carries
· Christmas Show
· Georgie’s Garage
· 12/3/2022
· $5 Suggested Donation
· Bake Sale, Raffles
· Deja will have the flyer out soon and will send to board chat
· Motion by David to approve
· Second by Mikey
· Motion passes 
· Advertising/Marketing/Fundraising Committee 
· No updates
· Coronation/Gay Pageant Committee 
· Potentially look at a 50th Coronation committee together along with regular committee for 49
· Ricky will send out email to monarchs’ email to see if anyone would like volunteer
· 49th Coronation: Monarchs will put out a FB post requesting volunteers 
· Finance & Budget Committee 
· Updates
· By-Laws & Ops Manuel Review Committee 
· Need to update with Mx. Titles
· 501c3 language
· Plan to discuss after 11/12/22 meeting
· Speak to the Board
· Brian -  9/15 - at CC’s they are hosting a fundraiser for Stephanie Calhoun
· 9/21 – service at Martha’s Pantry at 5pm. Following reception and show at Bradford Hall
· Deja – Being brought to her attention that there is a disconnect within the board and causing discomfort to people not wanting to come to the shows. 
· This has been brought up about people being critical about monarch and reign, causing more of a bad perception on the board and the reign.  
· Reminder to everyone that we are one board and need to behave in support of each other and the reign. Any issues, should be addressed in our board meetings together
· Good of the Order
Call of the meeting at 7:23pm
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